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A Blueprint for the NHS – Fixing 
the problems 

 
Thursday, 12 th  –  Friday, 13 th  December 2024 
 

Programme 

 
Thursday 12th December  

12.00 Arrival and Registration St George’s 
House 

12.30 Lunch 
 

Dining Room 

13.30 
 

Welcome and Introduction 

Gary McKeone 
Programme Director, St George’s House 

Vicars’ Hall 

13.45 Chairman: Lord Kakkar KG KBE PC 

Sets out context for our discussion 
 

Vicars’ Hall  

14.05 Current status of Cancer Care and International 
Benchmarking 

Professor Mark Lawler 
Chair of International Cancer Benchmarking Partnership 
Scientific Director, DATA-CAN 
The UK's Health Data Research Hub for Cancer 
 

 

14.15 
 
 
 

Focus of discussions for day 1:  

NHS x 3 big shifts; hospital to community, sickness to 
prevention, and analogue to digital; How should this look 
for cancer care? What business model(s) will work for 
cancer now and in the future? How do we fund cancer 
care? 
 

      Vicars’ Hall 

14.35 
 

First Working Groups: 
 

WG1 –  Hospital to Community 

 How far could this go for cancer care? What is needed 

and how should this look over next ten years? 

 

Syndicate  
Rooms 

Iveagh Room 
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 WG2 – Sickness to Prevention 

 How can this shift be focused to improve cancer 

prevention, screening and early diagnosis? How do we 

frame public thinking and engage stakeholders? 

Adams Room 

 

 WG3 –  Analogue to digital 

 Where are the priorities in the cancer ecosystem and 

what governance is needed? What should this look like 

in ten years? What is needed for streamlining and 

accelerating Med tech assessment in the NHS? 

SGH Sitting 
Room 

 

 
 

WG4 –  Business models/Health systems/overall 

Governance/Leadership/Empowerment 

 What options are there; incentives/rewards, 
leadership.  Lessons from industry/private sector/other 
countries. Shift from the top-down to putting patient 
and front-line staff first?  

No 25 Sitting 
Room  

               

15.45  Tea/Coffee 
 

Vicars’ Hall 

16.00 Plenary Session 

Working Groups to feedback followed by plenary 
discussion (WGs 1&2) 

Vicars’ Hall 

17.00 Break/Evensong (Optional – please be seated by 17.05) 
 

St George’s 
Chapel 

18.00 Plenary Session 

Working Groups to feedback followed by plenary 
discussion (WGs 3&4) 

Vicars’ Hall 

19.15 Break 
 

 

19.30 Dinner 
 

Dining Room 

21.00 Panel Session:  

How do we or can we fund cancer care? 

Vicars’ Hall 

22.00            Tour of St George’s Chapel  

Led by Colonel Barrie Fairman, OBE 

St George’s 
Chapel 
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Friday 13th December  
 

 

07.30 Mattins (Optional) St George’s 
Chapel 

08.00 Holy Communion (Optional) St George’s 
Chapel 

08.00 Breakfast 

 

Dining Room  

09.00 Plenary Session 

Overnight Reflections 
 

Vicars’ Hall 
 

09.30 Second Working Groups 

This session will focus on solutions, creative partnerships 
and actions. 
 

Syndicate 

Rooms 

11.00 Tea/Coffee Break 
 
 

Vicars’ Hall 

11.15 Feedback from Working Groups and Plenary Session 
 
 

Vicars’ Hall 

12.30 Summing Up and Actions 
 
 

Vicars’ Hall 

12.45 Lunch 
 
 

Vicars’ Hall 

14.00 Departures  

 


