
 
 

HPL Leads Global Forum 

10th and 11th September 2024 - St George’s House, Windsor Castle 

 
 
Event Objectives   

      
1. To understand how the Towards Excellence in HPL Practice can drive continuous 

improvements in teaching and learning and progress towards high performance. 
2. To construct your own school’s HPL Road Map for this academic year. 
3. To focus on ensuring consistency across teaching and learning with a specific focus on the HPL 

Teacher in the Classroom. 
4. To consider ways of optimising the 7 Pillars of High Performance.  

 
 
Programme  
 
Day One 
 
09.45   Arrivals and Registration (St George’s House) 
 
10.00  Tea & Coffee (Vicars’ Hall) 
 
10.15   Welcome and Introductions 
 
10.30   Fellowship and Global Community Programme Overview 2024/25 

This session will provide an overview and exciting updates for the FGC academic 
programme of events (International Research Schools, Teacher Certification Awards, 
HPL Student Competitions and the Annual Conference).  

 
11.00  Towards Excellence in HPL: Part 1 

This session will introduce and explore the various approaches schools can take to utilise 
the Towards Excellence in HPL Practice and drive high quality HPL teaching and learning 
across the school.  

 
11.30   Coffee & Tea break (Vicars’ Hall) 
 
11.45   Towards Excellence in HPL: Part 2  

This interactive session will focus on ‘The HPL Teacher in the Classroom’ and how to 
effectively utilise the framework to support teachers to move from Application to Fluency 
or Fluency to Precision. 

 
13.00   Lunch (St George’s House) 
 
13.45  Towards Excellence in HPL: Part 3 

This practical session will explore unpacking the 7 Pillars of High Performance Learning 

and provide opportunities for colleagues to critically reflect on whole school approaches to 

optimising HPL.  

15.00   Tea & coffee (Vicars’ Hall) 
 
16.00   Visioning the Future  

This session will ask you to consider your HPL aspirations for this academic year in your 
school and what success will looks like.  

 
16.30   Close 
 
 



 
 
17.15  Opportunity to attend Evensong in St George’s Chapel (optional – please be seated by 
  17.05) 
 
18.30  Dinner (St George’s House) 
 
 
22.00   Private Tour of St George’s Chapel kindly led by Miss Charlotte Manley, CVO, OBE,  
  Chapter Clerk, College of St George (optional) 
 
 
 
Day Two 
 
07.30  Mattins in St George’s Chapel (optional) 
 
08.00  Holy Communion in St George’s Chapel (optional) 
 
08.00  Breakfast (St George’s House) (please vacate your rooms after breakfast)   
 
09.00   Where are we now? The HPL Road Map 

This practical session is designed to help you reflect on your HPL journey and identify 
areas of priority for the coming academic year. *Please bring the most recent HPL 
Accreditation Report, School Improvement Plan and any other documentation which 
would be of use.  

  
11.00   Tea & Coffee (Vicars’ Hall) 
 
11.45  Q&A 
 
12.30  Next Steps and Evaluation  

This session will ask you to reflect upon the Forum. 
 

13.00  Lunch (St George’s House) 
 
14.00  Close 
 
 


