
 

 

 

Refining the architecture 
for long-term education 
planning in England 
 

Monday, 4 th – Tuesday, 5 th December 2023 
 
Programme 
 

Objectives  
 
•  To develop detailed proposals for important 

mechanisms that would facil itate long-term planning in 
education  

•  To challenge the status quo and explore in depth 
different ways of organising our education system and 
policy-making 

•  To prepare the next phase of consultation leading up 
to the publication of the FED’s 4th National Education 
Consultation report  

 

Monday 4th December  

 

10.00 

 

Arrival and Registration 

Arrive & check in to accommodation if staying at St. 
George’s House 

 

St George’s House 

 

11.00  Welcome 
Host: Alastair Falk 

• To Windsor Castle - St. George’s House  
• To the event - Carl Ward, FED  

Getting to know each other - FED Learners Council 

  

Vicars’ Hall 

11.20 Introducing our work for the next 24 hours 
Host: Jo Malone, FED  
 

• The case for evolution - Carl Ward, FED  
• Objectives for our time together; introducing our 

working groups - Rania Marandos & Kerri Hall, 
FED  

What are your hopes and fears as we go into this 
consultation? - FED Learners Council 

Vicars’ Hall 

12.30 Lunch & Welcome from Gary McKeone, Programme 
Director at St George’s House 
 

Dining Room 



 

 

13.30 

 

Working group sessions  
Syndicate Rooms (Adams, Ivy, Sitting Room, Sitting 
Room No.25) 
 

13.30 - 14.30 - Reaffirming the case for each 
proposal 

1. Why is it important?  
2. Is anything currently playing this role within the 

system? If so, what’s working well, and what’s 
not? 

3. What will the benefits be? 
4. What could go wrong?  

 
14.30 - 15.30 - What will the proposal look like? 

1. What should the purpose and remit be?  
2. What should it not do? 

 
Please prepare for the next session: 

• 3 things you are excited about 
• 1-3 things you are grappling with 

 

Syndicate Rooms 

 

 

 

 

 

 

 

 

 

 

15.30 Tea & Coffee 

Opportunity to take a group photo on the West Steps 

 

Vicars’ Hall 

16.00 Feedback from working groups followed by 
discussion with Sam Freedman & Dame Julia 
Cleverdon 
Host: Rania Marandos 
 

Vicars’ Hall 

17.00 Free time 

Option to join Evening Prayer at 5pm  

 

St George’s 
Chapel 

18.00 

 

Working group sessions 
 
Moving from idea to implementation 

1. Who needs to be convinced of the proposal’s 
value? 

2. How can we show that the proposal is workable? 
a. How will it fit together with the other 

proposals? 
b. How will it knit into the current system? 
c. What resources will be needed to set it up 

and run it effectively? 
3. What are the risks of setting it up? 
4. Anything else? 

 
Syndicate Rooms (Adams, Ivy, Sitting Room, Sitting 
Room No.25) 
 

Syndicate Rooms 

19.00 Free time 
Move to the dining room to be seated by 19.30 
 

 

19.30 Dinner 
 

Dining Room 



 

 

21.00 After dinner drinks (Honesty bar) Sitting Room 
No.25 

22.00 Tour of St George’s Chapel led by Jolyon Willians 
(optional) 

(please assemble in the Sitting Room of St George’s House  
at 21.45) 

 

 St George’s 
Chapel 

Tuesday 5th December   

07.30 Breakfast & Check out 

Please vacate your bedrooms before the first session at 
08.30 and place your bags in either the Vicars’ Hall or 
Sitting Room in the House 

 

Dining Room 

08.00 Holy Communion (Optional) 

 

 

St George’s 
Chapel 

08.45 Welcome back  
Host: Alastair Falk, FED 
Reflections on Day 1  
  

Vicars’ Hall 

09.00 Working group sessions 
 
Discuss next steps & create a one page project 
poster to present 
 

1. What’s missing?  
2. What’s needed to further build these ideas into 

viable plans for our education system?  
3. Who else needs to be involved in refining this 

proposal? Who do we need to share the proposal 
with for their challenge/support?  

4. What else needs to happen between now and 
publishing the next FED National Education 
Consultation report in July 2024 and between 
now and the next General Election? 

 

Vicars’ Hall 

 

09.45 Working group presentations 
Hosts: Rania Marandos & Kerri Hall, FED 
 
Working groups present their proposals 
Audience share their reflections, challenge & suggestions 
for next steps  
 

Vicars’ Hall 

 

10.55 Morning Break 

Changing of the Guard ceremony 

Parade Ground 

11.15 Presentations 
Hosts: Rania Marandos & Kerri 
 
Working groups present their proposals 
Audience share their reflections, challenge & suggestions 
for next steps 
 

Vicars’ Hall 



 

 

11.45 Revisit the case for evolution and share final 
reflections 
Host: Carl Ward & Jo Malone, FED 

• What are you excited about? 
• What are you fearful of? 
• Anything else?  

 

Vicars’ Hall 

12.30 Lunch Dining Room 

13.30 Departures  

 


