Collaborative System Leadership for
Social Purpose

Wednesday 29th — Thursday 30t March 2023

Programme
Wednesday 29" March
12.00 Arrival and Registration St George's House
12.45 Lunch Dining Room
14.00 Welcome and Introduction Vicars' Hall
Gary McKeone
Programme Director, St George's House
Dame Mary Marsh
Chair
14.15  Maximising the potential of collaborative working Vicars' Hall

across the Voluntary Sector
Sir David Nabarro
Founder and Strategic Director, 4SD Foundation

Followed by plenary session

15.00 Afternoon Tea Vicars' Hall

15.30  Lived Experience 1 Vicars' Hall
David Harries
Volunteer working in prisons with those who have
problems with alcohol and drugs

Followed by plenary session

16.15 Lived Experience 2 Vicars' Hall
Cliff Bush
Director, Surrey Coalition of Disabled People

Followed by plenary session

17.00 Evening Prayer (Optional — please be seated by 17.05) St George's Chapel
18.00  Voluntary Sector working with Statutory Sector Vicars' Hall
Sarah Vibert

Chief Executive Officer, NCVO
Followed by plenary session

18.45  Statutory Sector working with Voluntary Sector Vicars' Hall
Julia Ross

Retired / Self Employed (Ex NHS CEO)

Followed by plenary session

COORDINATING STAFF AT ST GEORGE'S HOUSE
Gary McKeone, Programme Director

Patricia Birdseye, Consultation Coordinator, Tel 01753 848836
Catherine Morgan, House Manager



19.30 Break

19.45 Dinner

22.00 Tour of St George's Chapel — led by Colonel Barrie
Fairman, Military Knight of Windsor (please assemble in
the Sitting Room at 21.45)

Thursday 30" March

07.30 Mattins (Optional)

08.00 Holy Communion (Optional)

08.00 Breakfast
(please check out of your rooms before breakfast.
Luggage can be stored in the Sitting Room or Vicars' Hall)

09.00 Review of Day One and Agenda Setting for Day Two

09.30 Working Groups - First Session

10.15 Feedback

10.45 Coffee

11.00  Working Groups — Second Session

11.45 Feedback

12.15  Actions and Closing Remarks

12.45 Lunch

14.00 Departures

Dining Room

St George's Chapel

St George's Chapel
St George's Chapel

Dining Room

Vicars' Hall /
Syndicates

Vicars' Hall

Vicars' Hall /
Syndicates

Vicars' Hall

Vicars' Hall

COORDINATING STAFF AT ST GEORGE'S HOUSE

Gary McKeone, Programme Director

Patricia Birdseye, Consultation Coordinator, Tel 01753 848886

Catherine Morgan, House Manager



