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Lecal Trust

Community and Neighbourhood
Governance

Thursday, 8" - Friday, 9t" September 2022

Programme

Thursday, 8th September

From
11:30

13:00

14:00

14:05

14:15

15:00

15:30

15:40

16:25

Arrival and Registration

Lunch

Welcome and Introduction
Gary McKeone
Programme Director, St George's House

Introduction to the Consultation
Toby Lloyd, Chair

Are existing statutory mechanisms (parish
and town councils and neighbourhood
forums) working for deprived or ‘left
behind' neighbourhoods?

3x 5mins perspectives from participants followed
by questions and comments

Small group discussions
Afternoon Tea

Local Government — how should it support
community governance?

3x 5mins perspectives from participants followed
by questions and comments

Small group discussions

Coordinating staff at St George's House
Gary McKeone, Programme Director
Michelle McGinnis, Consultation Coordinator — 01753 848851
Catherine Morgan, House Manager

St George's
House

Dining Room

Vicars' Hall

Vicars' Hall

Vicars' Hall

Vicars' Hall
Vicars' Hall

Vicars' Hall

Vicars' Hall
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17:00

17:15

19:30

21:45

Break

Evensong
(Optional — please be seated by 17.05)

Dinner

Tour of St George's Chapel — led by Jolyon
Willans, Military Knight of Windsor

Coordinating staff at St George's House
Gary McKeone, Programme Director
Michelle McGinnis, Consultation Coordinator — 01753 848851
Catherine Morgan, House Manager

St George's
Chapel

Dining Room

St George's
Chapel



Friday, 9th September

07:30 Mattins (Optional) St George's
Chapel

08:00 Holy Communion (Optional) St George's
Chapel

08:00 Breakfast Dining Room

Please bring down luggage after breakfast and
before sessions begin. You are welcome to
store this in the Sitting Room.

09:15 What needs to change and how? Vicars' Hall

3x 5mins perspectives from participants followed
by questions and comments

10:00 Small group discussion — identifying our Vicars' Hall
common ground

10:45 Tea and Coffee Vicars' Hall

11:00 Small group discussion — how we work Vicars' Hall

together to advance this agenda

13:00 Lunch and departures Vicars' Hall
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Coordinating staff at St George's House
Gary McKeone, Programme Director
Michelle McGinnis, Consultation Coordinator — 01753 848851
Catherine Morgan, House Manager



