|0 Guiding Principles for
Leadership Conversations

As Leadership Fellows of St George’s House, Windsor Castle we

share our most difficult leadership challenges with each other through

Leadership Conversations.

We explore ways of becoming better leaders through nurturing each

other’s wisdom within a circle of trust.

We commit to the following Guiding Principles:
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We are fully present

We assume the best of each other

We seek to connect not convince

We are open to being vulnerable as we share our own story
We draw on our curiosity in engaging with other Fellows’ stories
We are open to feeling uncomfortable in taking risks with ideas
We draw on our courage in achieving breakthroughs in thinking
We welcome feedback about our own development as leaders

We are careful not to take on anyone else’s “stuff”

10 Who said what stays in the room
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