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Questions surrounding on-farm and local slaughter are a significant issue 

in UK agriculture. Our consultation will look in depth at the topic, in 

particular at whether there is a need for more local abattoirs; if new 

technologies offer the opportunity to revisit the concept of on-farm 

slaughter; and if opportunities do exist, what actions are required to turn 

those opportunities into a reality. The issue of veganism and meat eating 

is not part of the scope of the debate.  

 

Over recent decades the number of slaughter houses in the UK has 

declined and they have typically become single species facilities. This has 

resulted in animals travelling greater distances to slaughter and to limited 

opportunities for small scale niche producers. We believe that there are 

now only two slaughter facilities in the whole of Great Britain for end-of-

lay hens.  

 

Concerns have been raised about the welfare implications for animals 

travelling long distances to slaughter and our current Minister is 

considering a blanket ban on all live export for slaughter. Transport 

standards in the UK are high but these concerns persist. Are there 

genuine, verifiable issues with animals travelling long distances to 

slaughter or is this simply a matter of perception? Even if it is the latter, 

what can we do to change that perception? If the current model for 

livestock slaughter really does fail in terms of animal welfare what are the 

reasons and how can they be addressed?  

 

The lack of local slaughtering facilities is perceived to be a growing 

problem for small scale niche meat producers. These farmers typically 

pursue high value markets of low volume. They need to slaughter small 

numbers of animals on an occasional basis (beef producers may wish to 

slaughter individual animals) and complain that the nearest available 

slaughtering facility is now so distant as to make their activities 

uneconomical. Large industrialised slaughter houses are often unable to 

deal with individual animals from a single farm. The lack of available 

slaughtering facilities is perceived to limit opportunities for the sector to 

add value and to sustain smaller farming businesses and the rural 

communities they support.  

 

On-farm slaughter is considered desirable by many farmers and some 

consumers but recent attempts to establish on-farm slaughtering 

businesses have failed economically. The cost of veterinary inspections 



appears to have been a key factor that has undermined the economic 

model. Do new technologies offer an opportunity to revisit the concept? 

Or do on-farm facilities represent a threat to the small local slaughter 

houses that still exist? 

 

The consultation will consider to what extent improving the availability of 

on-farm and local slaughter is an opportunity for the sector and if so what 

actions are required to make it a reality. We expect that the following 

issues will be addressed during the debate - 

 

Animal welfare – Will on-farm and local slaughter address key welfare 

issues? If so, how and why? Is this different for different livestock 

sectors?  

 

Technical – What are the technical options for on-farm and local 

slaughter? Is the technology mature or is further R&D required? What is 

its potential capacity and scale? And what are the likely costs and returns?  

 

Markets – What is the product/value chain associated with on-farm and 

local slaughter? Is it best suited to niche markets or could it also apply to 

mainstream products? Is locally slaughtered meat uncompetitive or is it a 

useful differentiator?  

 

Policy – What are the regulatory ‘blockers’ in relation to on-farm 

slaughter and how might Government support it? Are there potential 

‘hooks’ for policy makers?  

 

If the debate and discussion concludes that there is a case for on-farm 

and local slaughter we will seek to identify key actions that will help to 

promote and develop the opportunity on behalf of the farming sector.   

 
 


